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'K\ /JHDUQHU &HQWULF 7UDLQLQJ ODWWHUYV
7KH &DVH IRU /HDUQHU &HQWULF 7UDLQLQJ

$OLJQLQJ /HDUQLQJ ZLWK 2UJDQL]DWLRQDO
'HVLJQLQJ 7UDLQLQJ 7KDW :RUNV IRU ORUH ¢
6WDUW 6PDOO /HDUQ )DVW 6FDOH :KDW :RU
%ULQJLQJ 6WDNHKROGHUV 2Q %RDUG

J)LQDO 7KRXJKW 6WDUW LWK :KDW <RX +DYF
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,Q WRGD\ V G\QDPLF ZRUN HQYLURQPHQW WUDGLWLRQDO R
DSSURDFKHV DUH LQFUHDVLQJO\ LQVXIILFLHQW $V RUJDQL]I
UHJLRQV DQG IXQFWLRQV UROHV EHFRPH PRUH FRPSOH[ DQ
GLYHUVH 7KLV GLYHUVLW\ LVQ W OLPLWHG WR GHPRJUDSKL]|
OHDUQLQJ VW\OHV H[SHULHQFHV DQG SUHIHUHQFHV 5HFRJ
WKHVH GLIITHUHQFHV LV FUXFLDO IRU HIITHFWLYH WUDLQLQJ
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() 7KH /LPLWDWLRQV RI 7TUDGLWLRQDO 1

&RQYHQWLRQDO WUDLQLQJ PHWKRGV RIWHQ DVVXPH D XQLIR
HPSOR\HHV OHDGLQJ WR GLVHQJDJHPHQW DQG VXERSWLPDO
DSSURDFKHVY FDQ RYHUORRN WKH XQLTXH QHHGV RI LQGLYLG
WKDW IDLOV WR UHVRQDWH RU GULYH PHDQLQJIXO FKDQJH

5 H HUHQRHV

e 9ADQGRQ+ D@ WRXS 7KH3RZ HURI / HOURHWERHOWUHG &RP STDQFH 7WDIQIC]
e )UHHP DQHIO $RPWYH GDUIQI LORHDVHY WMXGHQWSHURWP DOFHIQWHHOFH  31$6 3DJH



/JHDUQHU FHQWULF WUDLQLQJ SODFHV WKH LQGLYLGXDO DW
H[SHULHQFH WDLORULQJ FRQWHQW DQG GHOLYHU\ PHWKRG\
OHDUQLQJ SUHIHUHQFHV 7KLV DSSURDFK KDV EHHQ VKRZQ V
UHWHQWLRQ DQG DSSOLFDWLRQ RI NQRZOHGJH

,P SLIRYHG ( QIDIHP HQWDQG 5 HWHQIRQ

© KHQWDIQQJ IV UHBYDQWDQG VBIERUHG BDUHY DUHP RUH QNHO VR HQIDIH Z W
WH P DMUDO$ WXG B\ WHYADQGRQ + DT LRXS | RXQG WDWRLI DQL DARQV

[P SGP HQWI GDUHURHOMUHG FRP SIDQRH WDIQIQ) REVHUYHG IOAHDVHG
NQRZ ®IGI HWDQM HUDQG DGRSWRQ Rl G-MLHG EHKDYIRWY/

( QKDQFHG 3HU RWP DQFH

$PAWYH GDLOIQ) VDWW LV D FRUIHFRP SRQHOWRI BDLOHUPHOWEWDIQQ) KDYH
EHHQ @NHG\R [P SURYHG SHURWP DQFH 5 HVHDURK LQGIFDWV WDWAMGHOWLQ
DRRYH GDLQIQI HOYILRQP HQWRXVBHURWP WRVH 1Q WDGIMRQDOMHMOQIV Z W

| DIOXUH DMV UHGXFHG E\ DQGH DP SHURWP DQFHIQRHDVHG E\

\MIQGDLG GHYIDARQV

JQFUHDVHG 0 RVYDVIRQ DQG &RQI LGHQFH

| HDUQHUPHQMUHG DSSWRDAKHV HP SRZ HUIQGLYIGXDY |RAMUQ) DVHOWHRI
RZ QHUKLS RYHUWHUGDLQIQ) RXUH  7KIVHP SRZ HIP HQWFDQ ERRW/

P RAYDWRQ DQG FRQILGHOAH BGDGEQI VR DP RUH SURDPWYH DQG HUIDIHG
Z RINRUH
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,PSOHPHQWLQJ OHDUQHU FHQWULF WUDLQLQJ DOVR VXSSRU!
%\ DEFNQRZOHGJLQJ DQG DFFRPPRGDWLQJ GLYHUVH OHDUQLC

GHPRQVWUDWH D FRPPLWPHQW WR WKHLU HPSOR\HHV 7KLYV
H[ISHULHQFH EXW DOVR FRQWULEXWHY WR D PRUH FRPSUHKH

1H[W 8S

1 H WZ H@GHOH QR SIDPAFDOMDWI VI RUIP SGP HQWY GDUOHUPHQME

WDIQIQ) DALRW YDURXV P RGDDAAV LOFOGQ) IOMKPRUBIG VAVMRQY 3DJH
H HDUQIQ) DQG EGIQGHG DSSURDAKHV
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/IHDUQHU FHQWULF GHVLJQ GRHVQ W UHTXLUH D FRPSOHWH F
VWUDWHJ\ 2IWHQ VPDOO WKRXJKWIXO FKDQJHV WR WKH FR
FDQ WUDQVIRUP WKH OHDUQLQJ H[SHULHQFH

7KLY VHFWLRQ RXWOLQHVY KRZ WR LPSOHPHQW D OHDUQHU I
NH\ GHOLYHU\ PRGHV LQVWUXFWRU OHG WUDLQLQJ H/HDUQ
ZLWK FOHDU SULQFLSOHVY DQG SUDFWLFDO H[DPSOHV

2] OVWUXEWRU /HG 7UDLQLQJ ,Q 3HUVE

OOO

,Q SHUVRQ LQVWUXFWRU OHG VHVVLRQV RIITHU YDOXDEOH UH
PXVW EH GHVLIJQHG WR HQJDJH YDULHG OHDUQHUV +HUH V K
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LOVALDFVIRQ DQG
H GIPIRQ
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7UDLQ | DFLAVIDVRU/
VIR DGDSW

%

9 DU VRQH DQG
GHOYHU W B

$WN HYHY ROH VR FRQWIEXW ROH IMIKW
TXHWMRQ RURKD@®IQJIHWH YHIDAHG 8 \H
SRWAIW RUWION SDIUWVKDUH P HRGV

BXSSRUMMDIQHY/ VR UHDG \WH LRRP
SLYRWURP BPMUHWR JLRXS ZRWN RU
VBZ GRZ QZ KHQ FRQXVRQ LV YIME®

8 VHDEGIQGRI KXP RU WRUHY \MOWANR/

DQG VHURXVGVAXWRQ $ TXIENVRY RU
P HVESKRUFDQ RIWQ P DNH FROWIQAEN
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g QVWUXFWRU /HG 7UDLQLQJ 9LUWXD

-XVW OLNH LQ SHUVRQ VHVVLRQV YLUWXDO WUDLQLQJ QHHG
WUDQVIHUUHG :LWK WKH ULJKW WZHDNV 9,/7 9LUWXDO ,QV\

HQJDJLQJ DQG HIIHFWLYH

-
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IRLP DW/ —
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8 \H UHDO
UHDVIDE G -
VFHQDURV
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+HUH V KRZ

,QMI DM SR X\VH EUHDNRXWRRP VIRU
VAHQDUR GVAXWRQ RUXVH DWKDUIHG

ZKIWERDWG HJ 0 LRRU=RRP
DQRRVIMRQV

6KDWHEUH Z WQ RUMIGHR EDVHG
VAHQDURY DQG DWAJ Q LRGNV | RUEUHDNRXW

GVAXWMRQV VBIBUHG VR WH SDUNASDQW
IRE | XQPARQV
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( QFRXWDJH

LOVALDRIRQ DQG
H GIPIRQ

7\DLQ | DFLAOVIDVIRWDY
VIR DGDSW

9 DU VRQH DQG
GHQYHU W B

g H/HDUQLQJ

8 VHWH FKDWRUWH GRPARQ SLRP SW RU

DWLIQ HDRK SHURQ VR FROMEXWM
YHUED® RUYID SRGEHRWHP RYIQJ RQ

( QFRXWDIHXWHRI FKHANIQV 7ASH\ RV IL

WLVIVFODU  DQG EXIC FRQILGHQFH XMQJ
| B EGIVRRY Q\H LOM DPRYH \TEHY

$OMODM ERVE HHQ SIDRANFDORRY

SHYRQDDQHFGRWV DG TXHWRQVWDW
SWRP SWKRXJKWRUHP RWRQ

'LJLWDO OHDUQLQJ DOORZV IRU IOH[LEOH VHOI SDFHG OHD
YDULHW\ DQG DFFHVVLELOLW\ LQ PLQG

+HUH V ZKDW WR FRQVLGHU

2 |1 HUFRQWQWLOQ
P XOMS® |RWP DW

~

. HHS LW
| ®f LE®I DQG
P RGX@U

SWIRNIGH D YIGHR Z IW YRIEHRYHU RQ VHHHQ

FDSWRQV D GRZ QBRDGDE® WDQVFUSWDQG D
VKRUAZ LMRQ VXP P DU

BWKPXUH FROMONQ FKDS\WMLY $@Z
GDLOHY\R P RYH DAWHURZ Q SDFH

SDXVH DQG UHVXP H RUMNIS DKHDG DIVWMUD
SUH DWHWP HQW
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— RQ UHDAGHAMRQV GDUQHLY/ | DFH LQ WHU
LRGN $GG FRQVHTXHQRH EDVHG | HHGEDAN
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,QFOXGH FRVHG FDSWRQV NH\ ERDLG
— QDYLJDMRQ DOWM WRULP DIHV DQG D
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DQ\ Z KHWH

" MJIQIRUP REI®I XVH DQG QI KWRITTH
_— AW WR GDLHY/ 1Q UHP R DUHDV RURQ
WH P RYHFDQ HQIDIH Z IWRXVWEDUIHY/

5 HVSHRASURU
NQRZ ®iGIH

,QFAGHDTX DvWKHWRLV,I GDURHY SDW

GMINHP WIS VR QHZ RUFKDQIHG FROWQW
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%YOHQGHG DSSURDFKHV EULQJ WRIJHWKHU WKH VWUXFWXUH
IOH[LELOLW\ DQG GHSWK RI GLIJLWDO OHDUQLQJ VXFK DV 9,
DQG H/HDUQLQJ 7KLV LV RIWHQ WKH PRVW HIIHFWLYH DQG
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,Q6HAMRQ Z HOBRNDWKRZ R SIRWKLY DSSWRDRK E\ VWRUAMYJ
W DADQGKRZ VR VDB XS Z KDWZ RINV
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, WV HDV\ WR IHHO RYHUZKHOPHG ZKHQ \RX UHDOL]H KRZ YD
EH DQG KRZ PXFK \RXU WUDLQLQJ SURJUDPV PD\ KDYH WR LP

OHDUQHU FHQWULF WUDLQLQJ GRHVQ W PHDQ UHEXLOGLQJ F
XS

,Q IDFW WKH EHVW ZD\ WR JHW VWDUWHG LV RIWHQ WKH VLI
WUDLQLQJ SURJUDP DQG PDNH LW EHWWHU

0 3LFN D +LJK ,PSDFW 5HSHDWDEOH 3U

6WDUW ZLWK D WUDLQLQJ VHVVLRQ WKDW LV

' HQYHUHG 5 HOIYDOWVR D 3HURLP LQJ
UHI XDUD Z L.GH DXGLHQFH EDGO

&RPPRQ H[DPSOHV|DIKHYV FRXOG EH DFURMW FRXOG EH WUDL
RQERDUGLQJ WUDLQKQFWLRQV RU URDMAKDRWUKDY UHFHLYHG
FRPSOLDQFH WUDLQHWHQIMF®RVV UHJILRONGEQ@GN RU ORZ

PDQDJHU WUDLQLQJFRXQWULHV HQJDJHPHQW LQ WKH

K\ VWDUW KHUH" %9HFDXVH WKHVH SURJUDPV JLYH \RX D FOF
YLHZ DQG WKH\ LPSDFW HQRXJK SHRSOH WR VKRZ PHDVXUDE
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e ODNH D )HZ /HDUQHU &HQWULF $GMXV'

&KRRVH FKDQJHV \RX FDQ LPSOHPHQW TXLFNO\ VXFK DV
5 HSMFLQJ JHOHUF 2 [1HUQJ YDUHG
H DP SOV ®IDUQLQJ |RLP DW

WIVHD ¢ UWRTCRHPQG WH[W RU DXG

,QFOXGH PRUH WKDQ RQH ZKH®BRYVWYHEWYHRQV RI NH\ FRQWH

’ 8VH HI[DPSOHV WKDW UHIOHj
$ GGLQIJ VKRUASWH WDLOQLQJ %_HDNLQJ FR
NQRZ ®MIGIH FKHFNV WP D@HUVHRFIRQV

’ 6WDUW ZLWK D TXL] VR OHD

QUMD R FR\QWHHQWZ QWR ELWH V
ZKDW WKH\ PLVVHG RU GRQ

ERGRWYMD B0 NWIRZ\ DQG HQJIJDJHPH

'RQ W WU\ WR GR HYHU\WKLQJ DW RQFH $ IHZ WKRXJKWIXO LI
ZD\

e /THVW ZLWK D 6PDOO *URXS )LUVW

5XQ \RXU XSGDWHG WUDLQLQJ ZLWK D SLORW JURXS DQG JDW

7 KH FRQWAQW /KHIRWP DW /KHGU I HWHQFH

KROWSKH\ SUHIHU WKLV WR \

:DV WKH FRQWHQWG WKH IRUPDW
DWKHWR/'WD\ IRFXVBGHYLRXV YHUVLRQ"

HDVLHU WR UHO

$VN VSHFLILF TXHVWLRQV DQG WUDFN NH\ RXWFRPHV OLNH F
VFRUHV RU OHDUQHU FRQILGHQFH 7KLV GDWD KHOSV \RX UH

PDNHV WKH FDVH IRU EURDGHU DGRSOHRNL RVHH PRIUVHLRQ WKL
6WDNHKROGHU %X\ ,Q
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0 6KDUH :KDW <RX /HDUQ

$V \RX EHJLQ WR VHH UHVXOWY VKDUH WKHP LQWHUQDOO\

$ SHVHOQVIMRQ  $ 6VRU 7KH5HVXQV

$ VKRUW SUHVtQV(DI]HWUIQ(&IU WHVW|LY "EPPO WRURI WLPH VDYH
WR VWDNHKROGHHMUH DIWHU FRPRDUIH@RIJHPHQW LPSURY

7KLV EXLOGV VXSSRUW IRU H[SDQGLQJ OHDUQHU FHQWULF
DQG VKRZV WKH YDOXH Rl GHVLJQLQJ ZLWK SHRSOH LQ PLQ

e %XLOG D 6FDODEOH 7RRONLW

2QFH \RXU SLORW LV VXFFHVVIXO FUHDWH UHXVDEOH WRRO'
RWKHUV UHSOLFDWH WKH DSSURDFK ZLWK

/ HDUQHU SHU/RQD FKHDW 6FHODUR GHWLIQ
VKHHW WP SOVIAV

’ +HOS GHVLIJQHUV TXLFNO\ WDLDRNK IFWRGHWNQWU WR FUHDWH U
WR GLIIHUHQW OHDUQHU QHHGMOHYDQW H[DPSOHYV

9 LUAXDOVHWIRQ $ FFHWLELDW DQG
JIXLGHV | LELOW FKHFNOQWV

’ *LYH IDFLOLWDWRUYV FOHDULVWWSWWHWMLWMVH LV XVDE
HQJDJLQJ VHVVLRQV RQOLQHLQFOXVLYH IURP WKH VWDUW

7KHVH VPDOO DVVHWYV KHOS EULQJ FRQVLVWHQF\ WR IXWXUH
OHDUQHU FHQWULF GHVLJQ SDUW RI \RXU /' FXOWXUH

1H[W 8S

1 H WZ HOGBRNDAKRZ \R J DIQ WENHKRGHUVXSSRUNRUGDLOHUFHQWIE
WDIQQI DQGKRZ VR P DNH\ RXUFDVH Z W FOUW DQG FRQIIGHQAH
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2QFH \RX YH WULHG OHDUQHU FHQWULF GHVLJQ RQ D VPDOO
JHWWLQJ RWKHUV WR VHH LWV YDOXH %XLOGLQJ VWDNHKRC
OHDGHUV PDQDJHUV DQG SDUWQHUV XQGHUVWDQG KRZ EH\
EHWWHU UHVXOWY |IRU ERWK SHRSOH DQG WKH EXVLQHVYV

W V QRW DERXW FRQYLQFLQJ WKURXJK ORQJ SUHVHQWDWLR
VKDULQJ FOHDU HIDPSOHV VKRZLQJ UHDO RXWFRPHV DQG I
DURXQG ZKDW PDWWHUV PRVW WR WKHP SHUIRUPDQFH HQJ

(YHQ VLPSOH ZHOO IUDPHG FRPPXQLFDWLRQ FDQ PDNH DOO

3DJH



q [ / LON / HDUQLOJ VR %X MOHW * RDOY
P

D

6VIDUAGP DADQG 6KRZ 5 HVXQV j Q

6KDWH' DVID DQG 6VRUHV

_ AN,

71S 1 KHQ GMAXWQI IHVXV BDG Z IW Z KDWAP SLRYHG

QRWZ KDWZ DVP MAQUJ EHRWH WRHHSV WH VRQH SRVWYH
DQG IR DUG |RFX\VHG

YA
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Q [ 5 HLQI RUFH VKH &X @XLDCR DOXH ]
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7LS ' KHQ\ RX WKDUH\ RXUSIBWHVXWV NHHS IWR RQH SDIH DWKRUWAMRY D

NH GDVD SRIQAVDQG RQH BDLOHUTXRWM  7KDW/ RIWQ DOVWENHV VR LD
PXURMW IQR FRP P P HQW

&ERQFOXVLRQ
* DIQIQI EX\ 1Q MQWDERXWHTQ) DQHZ IGHD W DERXWKRZ 1Q) KRZ GDUHUPHQWE

WDIQQI KHSVHYHY RQHVXARHHG : KHQ WENFKRGHY FDQ VHH WDWMWGEUYHY ERW
SHURUWP DQAH DQG SHRSBIJWRZ W VXSSRUNR@RZ V QDXUD®
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7KH WRROV DUH DOUHDG\ LQ \RXU KDQGV :KHWKHU \RX UH C
EXLOGLQJ D GLJLWDO FRXUVH RU PDQDJLQJ YHQGRU GHOLY
FHQWULF GHVLJQ VWDUWYV ZLWK D VKLIW LQ PLQGVHW IURP
WR :KDW GRHV WKH OHDUQHU QHHG WR VXFFHHG"

KHQ \RX VWDUW IURP WKHUH DQG VWD\ RSHQ WR IHHGEDFN
IROORZYV

/IHW V PDNH WUDLQLQJ WKDW ZRUNV EHWWHU IRU PRUH SHR
:DQW VRPH KHOS"

&RQWDFW XV QRZ IRU
D IUHH FRQVXOWDWLRQ

@ 9LOODJH &UHVW &RXUW
JORZHU ORXQG 7TH[DV

@ Z72Z DWKL\DJOREDO FRP

B8 FRQWDFW#DWKL\DJOREDO FRP
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